Quality Improvement Plan for
Chandlers Hill Kindergarten
202 1
Service name
Chandlers Hill Kindergarten

Service approval number
SE00010229

Acknowledgment of Country
We acknowledge the Kaurna
people as the traditional custodians of the lands and waters where our
centre is located and recognise their continuing connection to country.
We pay our respects to Elders past and present, and extend that respect
to all Aboriginal peoples.

Chandlers Hill Kindergarten

Context
Service Context
Chandlers Hill Kindergarten is a stand-alone 55 place funded site and as such has a full-time Director, two part-time Teachers and a part-time Early childhood worker. We self-fund an
additional half time early childhood worker. We have a stable staff team who all love working at our site with or families and children. Our kindergarten hours are 9am-3pm Monday to
Friday, with two separate groups of children attending on set days. We are located at 2 Education Road, Happy Valley, 5159 which is directly opposite Happy Valley Primary School.
Our kindergarten provides a welcoming, homely feel to children and their families. It consists of a number of rooms that are open and share an appreciation of the children, their ideas,
and work. We are fortunate enough to have a lovely big garden that welcomes local fauna and encourages children to engage with the natural environment, to be curious, explore and
be active participants in their own learning.
We operate transition visits during term 4 each year for children commencing kindergarten the following year and these consist of 3 orientation visits and a parent information session
for each group.
We have a strong connection with our local school, out of hours' care provider and also our local child care centre. We run a transition programme in conjunction with Happy Valley PS
that consists of each group of children receiving two visits to school each term and the reception classes each visiting our kindy each term. This established programme enables children
to have the opportunity to develop relationships with other teachers and peers, it breaks down fears of older children and a bigger environment and helps to foster a sense of security.
This programme lasts over a two to three-year period for the children that will attend HVPS and for one year for those who will attend a different school.
We have collaborated with Happy Valley PS to enable our four and five-year old children to attend out of school hours' care, in the morning and afternoon as required on their days of
kindy. We work in conjunction with HVPS to try and organise our pupil free days where possible to align with their days to enable our children to access vacation care for the day at the
school's OSHC service, vacation care in the kindy holidays is also offered. We have also collaborated with Stepping Stones CCC to enable children to come to kindy from child care on
Tuesdays and Thursdays and on these days the children can also go back for after kindy care.
We have a strong connection to other local community services and we visit Bethsalam Aged Care Facility to sing songs to the elderly, have a child health nurse come out twice a year to
offer four-year old health checks, we have a dental nurse come and offer lift the lip dental checks each year and are involved in interactions with our local CFS, police officers, ambulance
officers, local library and Blue Dolphin swimming school.
We invite families to have as much input into our kindergarten programme as they would like, through volunteering, governing council, attending excursions etc.
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Context
Statement of Philosophy
We strive to develop and maintain strong positive relationships with all of our children, their families and our local community. We provide a warm, welcoming and nurturing
environment that is aesthetically pleasing, inviting and stimulating.

We believe in setting realistic, age appropriate expectations for all of our children, whilst still looking to challenge them to further develop their skills and abilities. Children's interests
and opinions are central to our curriculum.

The Early Years Learning Framework forms the basis for our curriculum (Belonging, Being and Becoming). We believe in encouraging self-help skills, education through play, providing a
positive educational environment, encouraging children to actively engage, explore, discover, wonder, imagine and inquire. Numeracy and literacy are both a strong focus.

We believe in a good transition program between home to kindy, kindy to child care and kindy to school. We achieve this by good communication both verbally and written and keeping
people informed and up-to-date.

We believe that children learn best when parents are involved in their educational program. We encourage parental input into our program. Individual learning plans are developed
between teachers and parents for extending their own child's learning and we have special days and events at kindy for parents and extended family to be involved in.

We believe that play is a child's work and that learning occurs during developmentally appropriate child-centred activities. Children acquire knowledge through the active exploration of
their environment. It is the teacher's responsibility to provide a learning-enriched environment, which provides stimulating experiences. The teacher acts as a facilitator - encouraging,
promoting and reinforcing children's attempts, questions, skill development and discovery.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
•

We provide the opportunities for children to engage in learning that challenges and stretches their thinking based on their interests.

•

We encourage children to become involved in things that interest them and they would like to learn more about, provide challenge and stretch and to try new things.

•

We carefully consider the different ways in which children would like to play and these are reflected; freedom of choice to play together, in small groups, large groups and apart.

•

We set up the indoor and outdoor environment to provoke; imagination, safe and healthy risks, open-ended opportunities, team work and collaboration, problem solving (especially with
loose part play), opportunities that have many and varied entry points (inclusive) and are easily accessible.

•

Our reflections on children's learning are written in one book rather than in multiple places.

•

We are using the Seesaw app to provide families opportunities to quickly connect with children's learning and to provide input into our programme.

•

We ensure there is flexibility within our programme to change and include new ideas/learnings/experiences/interests from the children. We also ensure that there are many and varied
opportunities for children to engage in learning and contribute their ideas and wonderings.

•

Intentional teaching occurs throughout the day: Encouraging children's independence, confidence building, problem-solving, consideration of others, to have a go themselves, involvement,
sense of agency, creativity, resilience, persistence, numeracy and literacy development. Educators scaffold children's learning, use levels of questioning, establish relationships to ensure children
feel safe and secure, open to learn.

•

Formal & informal feedback is provided to families: Regular conversations, using the Seesaw app to show children's learning, two individual learning plans throughout the year which also
include children's individual learning goals, children's learning folders which show growth throughout the year, ind. learning conversations with families who would like them, phone conversations
and emails for families who can't come to kindy regularly, open nights at kindy to enable families to come to kindy and explore their children's learning as well as having conversations with
educators, children's work is displayed throughout the kindy and a statement of learning is provided at the end of their child's kindy year. Parent opinon surveys & GC meetings inform practice.

•

Reflection on children and their learning occurs at the beginning of the day, the end of the day, weekly (during staff and curriculum meetings), termly as we review the term and annually.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
•

We provide lots of opportunities and space for physical activity; a large garden with lots of room to play ball, climb, balance, play and explore and indoor and outdoor play throughout the day.

•

We check in with families, OSHC and child care in the mornings to establish how the children are today and if there are any concerns or things to watch out for.

•

We encourage and model good hygiene, washing hands before eating, after going to the toilet, after touching animals, when they are dirty or if they have blown their nose.

•
•

We share information about packing a healthy lunchbox with families and the importance of drinking water, we also share with children then need for healthy foods and water fuel our bodies,
sometimes foods and healthy choices.
We encourage rest and relaxation and provide quiet spaces for time alone, blankets and cushions are provided as required for those wanting to lay down.

•

We plant fruit and veggies with the children each year and encourage them to take care of them, to try them when we have tastings and share their experiences with growing their own, we
also have a compost bin to recycle our fruit scraps and garden waste.

•

We encourage children who are less active to be active, set up gross motor challenges, and promote physical activity with families through kindy disco's, obstacle-a-thons, local walks and
active excursions.

•

We have Snake Aaway come twice a year to spray preventative spray as a precautionary measure to keep our children safe.

•

We look out for hazards daily to keep our environment safe.

•

All toys are washed/disinfected before being put away, as well as if they are soiled.

•

We have recognition as a SunSmart kindergarten.

•

Prompt notification is provided of infectious diseases.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 3: Physical Environment
•

We have a homely environment that welcomes both children and their families and shows that we value the children's work and ideas.

•

We have lots of lovely naturally shady areas for children to play, connect to nature, appreciate and care for our environment and be curious and notice the small things like insects.

•

We have lots of areas both indoors and outdoors to explore.

•

We have a large outdoor environment - lots of room to move freely, play together or have time apart, quieter and busier spaces to provide balance.

•

Children are actively involved in maintaining a safe environment - sweeping, tidying, packing away, watering the garden, raking bark.

•

All equipment is cleaned regularly, maintained and replaced when broken.

•

Children have choices to play both indoors or outdoors and can flow from one to the other.

•

Sustainable practices are included within our curriculum - we compost, recycle, reuse, weed the garden, plant fruits and vegetables, have a worm farm and find alternate uses for items no
longer needed.

•

Lots of outdoor equipment is available to set up challenging obstacle courses, experiment with balance and coordination.

•

Places for down time, even in the garden.

•

Opportunity for children to explore a more natural environment - we have resident possums and a koala that likes to visit us.

•

The opportunity to learn how to grow and care for vegetables and fruit and then harvest and eat them.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 4: Staffing Arrangements
•

Staffing is well organised and we provide a lower educator to child ratio than is required (site funded). This lower ratio has come about due to our critical reflection on providing high quality
education and care inclusive of safety, wellbeing & meaningful engagement with our children within in our setting. We also reflected as a staff team and governing council about ensuring that we
provide an inclusive programme within our environment that is both beautiful but challenging to supervise. The outcome is high quality education and care for our children.

•

Educators that are employeed at this site have excellent communication and relationship skills, which is paramount for developing meaningful relationships with our children & families.

•

We work collaboratively, feel in offering ideas and suggestions, we help each other, are supportive of one another, confident to speak or mind, have ongoing relationships and trust one
another. This security leads to an established staff team that provides consistency for children and families.

•

Our planning book is clear and shares an overall picture for relief educators that come in, it contains useful information on children and their learning and what is happening. Part time
educators and relief staff are briefed about what is happening with the children and their learning as well as any other important information prior to starting their day.

•

Wherever possible I try to ensure that we employ the same TRT's to work with the children so that they are familiar with them and so are our families (when our part-time teacher is unable to
fill in).

•

Processes are in place for reflective practice and staff programming, these consist of daily reflection, fortnightly curriculum meetings, fortnightly staff meetings, GC meetings, PD plans etc.

•

Staffing arrangements have been made so that each group of children have the same consistent teacher and educators each time they attend kindy.

•

Staff maintain good relationships with children, parents, families and each other.

•

Interactions are warm, caring, honest, helpful, inclusive and respectful.

•

All educators are encouraged to attend kindy pupil free days to receive the same T&D irrespective of if they are full time, part time, casual or relief. All regular educators are also invited to
attend any additional T&D or online training.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 5: Relationships with Children
•

Children feel comfortable to approach educators, ask questions, pose ideas, raise concerns and build secure relationships with educators.

•

Educators seek out children who are not so confident or are trickier to reach and connect with. Reaching out and connecting with each and every child, and providing reassurance and
honestly to one another about children they are finding it difficult to establish relationships with ensures open dialogue and reflection about why this may be and if other educators have already
connected with them.

•

We encourage self-regulation and provide scaffolding, positive language and modelling to help both the children struggling and the other children who are not to be respectful and inclusive.
Each child is supported to communicate effectively, learning what A and B choices are and learning to regulate their own behaviour.

•
•
•
•

We acknowledge that children have come from many and varied backgrounds and settings and have those conversations with each other, educator to children.
We reflect upon children's individual needs, knowledge of where children are at, what their needs are, support children to regulate themselves, use different scaffolds and intentional teaching
to support and stretch children's understanding, knowledge and ideas.
We share a knowledge of where children are individually at and encourage, challenge and acknowledge children as individual learners who are capable and competent.
We encourage children who are less confident to have-a-go, have the knowledge that there is no right or wrong, we use strategies for everyone to have-a-go, not letting confident children
dominate, enabling quiet children to offer their opinions and be heard, pairing children at times to strategically help each other.

•

Educators establish and role model good relationships with all children, parents, families and each other and support children to do the same.

•

We listen to children's ideas, thoughts, interests and wonderings and support them to further develop their theories, concepts & understandings.

•

Our interactions and engagement with children are; warm, caring and of genuine interest. We are always wanting to learn and discover more about the children that we work with.

•

We know that we have strong reciprocal relationships with each child as this is the core of our business and children's interactions with us shows trust.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities
•

Governing council is involved in planning and organising events and is consulted in relation to major changes.

•

Special events are planned to involve families and build relationships and community connection such as; Obstacle-a-thon, disco, Christmas concert, special person day, open nights & kindy
graduation.

•

Parents are invited to help on excursions and are welcomed to be involved in daily experiences as much or as little as they would like with things like cooking, gardening, playing musical
instruments, engaging with the children in numerous ways.

•

We provide information on up and coming parent workshops, community events, services and information that families might need to help with supporting their child.

•

We have many returning families who are happy and want to come back with their consecutive children & provide positive feedback to their extended family who also want to bring their chn.

•
•

We actively seek out family input into the programme throughout the year to stretch and challenge children's ideas, curiosities, questions and provide provocation. Their input is both
welcomed and valued.
Children with additional needs are welcomed in our inclusive program which is organised in conjunction with the children's family and support services.

•

We have collaborative ongoing relationships with our local child care centre, out of school hours' care site, local school and aged care facility with whom we share information relevant to the
health/wellbeing and learning of the children we share.

•

A two-year (for children who will attend HVPS) and one year (for children who will not attend HVPS) long transition programme is in place with our local feeder school to help children feel
comfortable in a school environment and develop a rapport with teacher, other staff and children in preparation for school.

•

We use the Seesaw app to connect from kindy to home and enable extended family members to access the same information (if parents choose). This also helps parents spark conversations
with their children about what happened at kindy throughout the day.

•

Parent surveys are conducted to ensure parent opinions are heard, followed up and acted upon to constantly improve our kindergarten.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 7: Governance and Leadership
•

We constantly reflect as a staff team on what is working well and not so well for the children at our kindergarten, what we can change to improve and what may work more effectively.

•

All new educators, volunteers and students are inducted at our site and go through an online induction as well as an induction on site.

•

Administrative systems are established and maintained to ensure the effective operation of our kindergarten.

•

We have a collaborative planning process with all educators and if someone is not able to be present then they are welcomed to input information prior to meeting and are informed of what
was covered during the meeting.

•

Information is shared with all educators after it is dispersed at other meetings or T&D that someone attends.

•

Everyone's roles are defined and everyone is aware of their responsibilities, but it is collaborative, if someone sees a need they will assist.

•
•
•

We have a flexible team, they are open to change and share an open minded culture. All of our educators are adaptable and see themselves as ongoing learners even though they are both
confident and experienced.
We spend a lot of time reflecting on children's learning, family involvement, NQS and our own learning - always striving to improve.
We see areas of struggle as possibilities for further growth and development which can be assisted by further training and development, modelling, support, sharing of practice, discussions
with other educators from different sites and further reading.

•

The site leader has completed a Post graduate diploma of strategic leadership as well as an advanced diploma of leadership and business management.

•

We have a commitment to continuous improvement as a whole site and want great results.

•

We share our strengths with each other, ensuring that we help each other, provide guidance and critical feedback to aid growth.

Page 10 of 22

Quality Improvement Plan for
Chandlers Hill Kindergarten
202 1
Includes:
• Learning Improvement goals
• Progress notes
• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

3
Plan
actions for
improvement

Goal 1: Extend children's ability to use language to connect with their world as they engage with others in increasingly
sophisticated ways.

Challenge of practice:

If we model language and encourage children to express themselves through language in a range of contexts and for a range of
purposes, children will use language to connect and feel connected with their world.

Actions

NQS links

Timeline

Educators will identify those children who require additional
support with speech & language, as well as social & emotional
skills so they can engage more fully in the learning environment
with peers & educators.

1.2.1, 1.3.1,
1.3.2, 5.1.1,
6.2.2, 7.2.1

Tuesday 10th
March, 2021

Educators will teach positive attitudes and social-emotional skills
that develop young children's resilience, confidence, persistence,
organisation and ability to get-along with others. There will be a
weekly focus throughout the year - Program Achieve.

1.1.1, 1.2.1,
1.2.2, 1.2.3,
1.3.1, 1.3.2,
1.3.3, 5.2

Educators will encourage children to exchange their ideas,
thoughts, questions and feelings and to use a range of tools and
media including music, dance and drama to express themselves,
connect with others and extend their learning.
Educators will encourage children to express their knowledge and
understanding of texts.

Success criteria

Resources

Responsibility

Speech/language screen for chn.
Small group work - learning disp.
YCDI resource

Jenny Lim - speech pathologist.

End of 2021

You can do it, Program Achieve.
(budgeted for).
Additional books about feelings
(budgeted for)

Rachel Douglass to purchase the
programme and Helen Miller and Sandy
Kidsley to implement the programme with
the children throughout the year.

1.1.1, 1.1.2,
1.1.3, 1.2.1,
1.2.3

End of 2021

Planning time to organise a variety
of opportunities to be presented to
chn. that is based on their interests,
needs

All educators

1.1.3, 1.2.1,
1.2.2,1.2.3,
1.3.1, 1.3.2

End of 2021

PD plans

All educators

Angela Luhrs, Helen Miller, Sandy Kidsley,
Tania Paterson, Celine Willian, Rachel D.

Children are able to engage in reciprocal shared conversations.
Children's vocabulary and understanding has been expanded - discuss/express ideas & describe experiences.
Children actively inquire to make meaning.
Children demonstrate critical understanding of texts.
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Progress notes
4

Improve
practice and
monitor impact

Goal 1: Extend children's ability to use language to connect with their world as they engage with others in increasingly
sophisticated ways.

Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 2: Term 3 Reflection/review on PQIP

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 2: Term 3 Reflection/review on PQIP
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 3: Term 4 Reflection/review on PQIP

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility
All educators

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 3: Term 4 Reflection/review on PQIP
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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National Quality Framework responsibilities
NQS links
1.1
1.3.3
6.1
6.1.1
6.1.3
6.2.2

Task

Steps involved

Timeline

Family involvement in our kindergarten
is very important to us. We would like
families to feel welcome, get to know
each other and and feel comfortable to
express their ideas, opinions and offer
their assistance in our kindy
programme.

Parent NQS survey twice a year.

Term 1 & 4

Rachel Douglass

Funding to initiate surveys,
time to organise.

Only once in
term 3.

Parent connectivity with other families. Friendship list for
children in each group to be gathered and distributed.

Term 1

Governing council

Time, computer, printer.

This was done
in Term 1.

Staff team

Time.

Information
distributed.

Information & professional development programs provide Term 2
parents/caregivers with current knowledge in regards to
teaching & learning practices & priorities & focus on needs

Responsibility

Resourcing

Completed
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Review and evaluate
5

Learning improvement goal

Extend children's ability to use language to connect with their
world as they engage with others in increasingly sophisticated
1: ways.

Review
and evaluate

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Term 3 Reflection/review on PQIP

Review
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Term 4 Reflection/review on PQIP

Review
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approvals

Approved by director/principal
Rachel Douglass
10/12/2020

Approved by governing council chairperson
Kimberly Price

10/21/2020

Approved by education director
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